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Over more than four decades Rare has 

joined with 100+ partners on more than 

450 community-led behavior change 

projects in nearly 60 countries
2



Virtually every environmental challenge has at least one 

thing in common.

To solve them, 

someone somewhere 

has to start behaving 

differently.



We have a spectrum of effortful and automatic ways of 

thinking and deciding.

Weighing 

options, 

calculating 

costs and 

benefits

Reacting 

automatically, 

quickly



The most common tactics for driving behavior change

are designed for one kind of thinking.



These problems don’t align with a rational mind.

Image source: Alexandria City Government



The science of human behavior can be a game-changer.

1. Emotions are often more 

powerful than reason.

2. We are an inherently 

social species.

3. The context of our 

decision-making matters.



behavioral strategies checklist

behavior.rare.org





Give people something to feel good 

about, and they’ll actually listen.
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Show people where the herd is going,

and they’ll want to go there too.
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17%
MORE LIKELY

“People limit 

how much 

meat they 

eat”

34%
MORE LIKELY

“People 

have 

started to 

limit how 

much meat 

they eat”



When it comes to choice, 

less can be more.
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When it comes to choice, 

less can be more.3

Show people where the herd is going,

and they’ll want to go there too.

Give people something to feel good 

about, and they’ll actually listen.
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The Behavior-Centered Design Journey



Frame What do I want my audience to do?

Empathize What is their experience?

Map What insights can I draw from their experience?

Ideate What strategies might work best?

Prototype What will that look like in real life?

Test What happens when I try it at small scale?

Launch How can I take it scale?

Assess Is it working?



An Example: 

SOIL (Haiti)

security, dignity, comfort

regulatory frameworks

hygiene kits, pay scales

peer referrals, local campaign

convenience

public health risks



Wastewater dischargers care about their peers too!

reduction in the ratio of 

reported discharges to 

permitted discharge limits

“X % of Kansas municipal facilities comply with their discharge limits to a 

greater extent than your facility complies with your limits,” 

8% 



Interested in learning more?

Behavior-Centered Design 

Training

June 2 – 3

BE.Hive Summit on behavioral 

insights for water pollution 

September 21 – 23

World Water Week

Presentation + Workshop

August 24 – 25 



behavior.rare.org

kvelasco@rare.org


