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Action Plan for Coral Reef Restoration in [insert jurisdiction name]

[Insert date]

[List all major contributors and affiliations]

[bookmark: _2s8eyo1]Project Description
Provide a brief description of the project and stakeholders engaged in the development of the action plan, including how the plan fits into existing and ongoing coral reef and watershed management efforts in the geographic scope of the project. Describe the process for identifying the top priority goals; list all of the priority goals and discuss how the priority goal chosen for this action plan was selected.

*If this plan is in DRAFT, describe the process for sharing the plan with decision-makers and stakeholders.

	



Priority Restoration Goal
[Planning Step 1]

List the highest priority goal used during the planning process. 

	The priority goal selected for this restoration action plan is: 



Sites Selected for Restoration
[bookmark: _lnxbz9][Planning Step 2]

Provide a brief description of the highest priority sites for restoration. Include for each site: site name, general description of the location, and a summary (quantitative or qualitative) of how each site compared to other sites in the following categories: Relevance to Restoration Goal, Potential to Improve Condition, Future Exposure, Resilience/Ecological Processes, and Human impacts (delete or write ‘UNKNOWN’ for any categories for which you did not have data or information). Include a map of selected restoration sites in Appendix 1 below. 

	Below is a brief description of the priority site(s) selected for restoration intervention.

Site 1 name; geographic focus area; coordinates: 
· Relevance to Restoration Goal: 

· Potential to Improve Condition:

· Future Exposure: 

· Resilience/Ecological Processes: 

· Human Impacts:


Site 2 name; geographic focus area; coordinates: 
· Relevance to Restoration Goal: 

· Potential to Improve Condition:

· Future Exposure: 

· Resilience/Ecological Processes: 

· Human Impacts:


Site 3 name; geographic focus area; coordinates: 
· Relevance to Restoration Goal: 

· Potential to Improve Condition:

· Future Exposure: 

· Resilience/Ecological Processes: 

· Human Impacts:


[Insert additional sites as needed.]



Rationale for Site Selection

Provide a summary of the rationale behind setting these as ‘highest priority’, including the data sets used and any discussions held during final site selection.

	The rationale behind determining these sites as the highest priority sites includes: 



Ongoing Management

Provide a summary of management actions and regulations already in place at the selected restoration sites.

	The management actions and regulations already in place at this site are: 
















Restoration Interventions
[Planning Step 3]

Provide a summary describing the climate-smart restoration interventions that were designed and selected for restoration at each site, including the rational for selecting these interventions. Include information about pilot studies that are required as appropriate.

	Below is a description of the planned restoration interventions at each priority restoration site: 

[Insert Site 1 name; insert description of restoration intervention(s); insert rationale for selecting interventions]

[Insert Site 2 name; insert description of restoration intervention(s); insert rationale for selecting interventions]

[Insert Site 3 name; insert description of restoration intervention(s); insert rationale for selecting interventions]

[Include additional sites as needed]




Objectives and Performance Metrics
[Planning Step 4]

Describe specific objectives and performance metrics that will be used to assess project progress, including objectives that support any pilot studies needed before scaling up the restoration intervention are as follows. 

	The specific objectives and performance metrics that will be used to assess project progress are as follows. A summary is provided in Appendix 2 of this Action Plan detailing the site(s), lead personnel or agencies, partners, and timeframe to complete each of these activities.

Objective 1.1: [List the SMART objective]

Performance Metrics: [Describe the performance metrics identified for Objective 1.1]

Activities: [Describe restoration activities as well as supporting management and community engagement activities for Objective 1.1]


Objective 1.2: [List the SMART objective]

Performance Metrics: [Describe the performance metrics identified for Objective 1.1]

Activities: [Describe restoration activities as well as supporting management and community engagement activities for Objective 1.1]


Objective 1.3: [List the SMART objective]

Performance Metrics: [Describe the performance metrics identified for Objective 1.1]

Activities: [Describe restoration activities as well as supporting management and community engagement activities for Objective 1.1]


[Copy the description above for additional objectives as needed]





Stakeholder Engagement and Outreach
[All Planning Steps]

[Provide a description for your stakeholder engagement plans for this coral reef restoration action plan, including plans for accessing any additional or needed technical support, sharing our experiences with others locally, and collaborating with ongoing management efforts in the area.]

	Our strategy for stakeholder engagement for this coral reef restoration plan includes:

















Appendix 1. Map of Priority Sites







































Appendix 2. Action Plan Summary Matrix

[Complete the table below for the priority goal (Goal 1)]

	Goal (Step 1): 


	SMART Objective 1 (Step 4): 


	Performance metrics (Step 4):


	Activities
	Timeframe

	1.1
	
	

	1.2
	
	

	1.3
	
	

	1.4
	
	

	1.5
	
	

	SMART Objective 2 (Step 4): 


	Performance metrics (Step 4):


	Activities
	Timeframe

	2.1
	
	

	2.2
	
	

	2.3
	
	

	2.4
	
	

	2.5
	
	

	SMART Objective 3 (Step 4): 


	Performance metrics (Step 4):


	Activities
	Timeframe

	3.1
	
	

	3.2
	
	

	3.3
	
	

	3.4
	
	

	3.5
	
	




[Copy the format of the table for additional objectives as needed]
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APPENDIX 2: RESTORATION ACTION PLAN 



TEMPLATE



A2-1



A Manager’s Guide 
to Coral Reef Restoration 



Planning and Design












